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MISSION

1.

OBJECTIVES

Citizen’s Charter of Department of Fisheries

VISION, MISSION, OBJECTIVES & FUNCTIONS

Sustainable development of fisheries for nutritional security, generation of
employment and economic prosperity in the state

Promote, facilitate and secure long term development, conservation and
utilization of State’s Fisheries resources with focus on enhancing fish production
and productivity.

Increasing livelihood opportunities.
Strengthening social security and welfare measures for fishing community.

Facilitating improved post — harvest practices and value addition with market
linkage.

Culture Fisheries Development and Quality fish seed production.
Sustainable Fish production/Management of water resources.

Conservation and development of natural Fisheries resources for sustainable fish
production and employment generation.

Training capacity building.
Development of reservoirs/lakes/sars.

Development of sport / recreational fisheries / Introduction of new fish species
for culture / ornamental / recreational purpose.

Promotion of Fish Feed/Prevention and control of fish disease.
Strengthening social security and welfare measures for fishing community.

Third party monitoring of schemes of the department and preparation of
departmental strategy for development of Fisheries in consultation with NFDB
Hyderabad/improvement of departmental efficiency.



FUNCTIONS

1.

Augmentation of the fish stock in natural resources by stocking suitable fish seed for
compensating the depletion caused by human activities , pollution and disturbance
to aquatic ecosystem and development of fisheries in reservoirs, lake, sars (high
altitude lakes ) and community ponds.

The department acts as Implementation agency of J&K Fisheries Act for conservation
of natural fisheries resources of the state.

Increasing Fish production and Popularizing culture of fast growing fish species in
private Sector & production of quality fish seed of Indian & exotic carps and
Rainbow trout.

Promotion of sport/recreational fisheries (Angling & ornamental fisheries).

Awareness among the farmers community for adopting fish culture to uplift the
rural economy in particular and state economy in general.

Training & capacity building in fish farming and related activities and welfare measures for
fishermen community.

Introduction and culture of new fish species and extension in culture practices.

Strengthening social security and welfare of fishermen.



Vision and Perspective Plan for Development of Fisheries in the J&K State

The State of J&K has vast and varied Inland Fisheries and Aquaculture Resources which
are at various levels of utilization. Fisheries resources are in the form of network of Rivers and
Rivers lets, Reservoirs, Irrigation Sars and Canals, Springs etc. There are vast span of water
logged areas both Government and Private. These potential areas can be utilized for fish
culture. Aquaculture in this State has huge potential for the Development through expansion

and intensification.

The Department of Fisheries proposes a massive Development Plan to boost fish
production in the State. The per capita / fish consumption in the State is on increasing trend
due to the general awareness among the people regarding its nutritional value and health
benefits. The water resources in the State are under tremendous pressure from other sectors
like PHE, Irrigation, and Hydroelectric Power Generation which has affected the Fisheries
Sector. The only option to increase the fish production is to adopt modern available
technologies. These include better management practices, culture of fast growing candidate
species, production of quality seed, use of balanced and cost effective feed, adoption of hi-tech
technology like RAS, disease control methods and expansion of extension and technical

services.

Department of Fisheries proposes the following Developmental Plans for conservation
of the natural water resources and increasing the fish production in the State. Implantation of

such plan will make the State self sufficient in fish production.

Establishment of New Trout and Carp Farms in Private Sector

The Department proposes to establish 1000 Trout and 1500 Carp Units of different
capacities to yield a production of 01 to 05 tonns from each Trout Unit and 0.5 to 03 tonnes
from each Carp Unit in Private Sector. Thus the targeted production on 2030 is 3000 tonnes of
Trout and 1500 tonnes of Carp fish. This is expected to give employment to about 5000 youth In

Rural Areas directly and similar number will get involved in the trade indirectly. This is expect to



require a investment of Rs. 8500 lacs with an average expenditure of Rs. 4.00 lacs per Trout

Unit and 3 lacs per Carp Units.

Establishment of Whole Sale and Retail Markets

The fish being highly perishable commodity require a strong market chain from
producer to consumer. In this behalf the Department proposes to develop District wise Whole
Sale / Retail Markets Cold Chain in private sector with financial assistant of upto 40% to private

entrepreneurs for establishment of market system cold storage / insulated vans etc.
In this behalf an investment of Rs. 1100 lac in tentatively required.

Establishment of New Trout and Carp Farms in Govt Sector

The Department proposes to construct four New Trout Farms in Trout Sector and Two
New Carp Farms in Govt Sector. The Trout farms will be targeted to Trout yield production of 20

tonnes and Carp will yield 05 tonnes annually

This can require an investment of Rs. 2000 lacs

Establishment of Fish Seed Hatcheries.

In order to provide seed to proposed farms that will be established in Govt and Private
Sector. The Department proposes to establish ten additional hatcheries in Trout Sector and
Four in Carp Sector with the adequate rearing space for brood and seed stocks. This may

require an estimate of Rs. 7000 lacs

Establishment of Trout / Carp Feed Mills

Establishment of new four feed mills two for Trout Feed and Two for Carp Feed needs to
be established into meet the feed demands of new units. The mill can be established in Private
Sector with the financial assistance of upto 40%. This may require a investment of Rs. 400 lacs

with an Central assistance of about 160 lacs



Introduction of latest technology in Fish Culture

Establishment of RAS Unit in the State:

As all the water resources of the State are shrinking day by day due to pollution,
encroachment, siltation etc. Besides this, the immense pressure from other sectors viz; PHE,
Irrigation and Agriculture etc; have put further limitations to fisheries sector to expend
particularly under culture side, due to non availability of sufficient water. To overcome this
problem and to achieve the target fixed under next six years plan, the Department have to
adopt latest technologies of fish rearing viz; RAS (Re-circulating Aquaculture System). The
system is hi-tech and involves all removal measures like water treatment by mechanized and
biological filters, regular testing for different water parameters, siltation control, disease
control etc. Under this revolutionary method the department wills e able to produce maximum
production from using minimum water source. The proposal for establishing unit under RAS

technology as under

S.No Unit Carp Activity Approx. Cost
1 Hatchery Unit 50 lacs fry 700 lacs
2 Grow Out 200 tonnes 1900 lacs
Total 2600 lacs

Establishment of Hi-tech Labs

Since the activities of the Department have expanded and there is dire need of
establishment of hi-tech lab. In this connection, it is proposed to establish two modern
laboratories Equipped with latest equipments for determination / analysis of the feed
ingredients, soil / water analysis and disease identification. The requirement to establish such

type of a laboratory will be about Rs. 500 lacs / lab



Conservation and Management of Natrual Water Bodies.

The conservation and management of natural water bodies is the priority of the
Department. The conservation management measures which need to be further strengthened
include extensive stocking, improvement of breeding grounds, bund construction and salvaging
during lean period. A network of watch and ward huts are to be constructed to ensure proper
watch and ward of the live stocks. Awareness Camps to save the riverine and lacustarine
ecology will be arranged to create awareness among the general people and fishermen

community. A tentative investment of Rs. 1000 lacs may be required in this behalf

Development of Recreational / Sport Fisheries.

The wild fish stocks in natural environment provide the best opportunity to achieve
sustainable fisheries and are the best indicator of healthy ecosystems. Management activities
require to achieve healthy fish stocks and sustainable fisheries are multifaceted and

challenging.

The Department will work for stock enhancement and habitat restoration to rebuild the
fish stocks and create fishing opportunities. A concerted management effort will be required to
secure the stocks and meet the demand for quality recreational fishing experiences. World class
lodging facilities are to be created by way of construction of anglers lodges and the shelter
sheds at all the important destinations connected with Sport Fisheries. This can require an

investment of Rs. 2000 lacs



Human Resource Development.

Extension Training and Education.

The Development of human resource is a continues feature the manpower needs to
equipped with a latest techniques being developed in different parts of the globe. In this
connection training and awareness camps will be arranged for all the stake holders i.e.
employees of the Department, Fish Farmers and Fishermen with the state / outside the state
and outside the country. In this connection an investment of Rs. 800 lacs will be required to

meet the training expenses.

Welfare measure for Fishermen

Some Welfare schemes are already in force for the betterment of fishermen
community, the State presently provides financial assistance to houseless fishermen for
construction of houses as per norms of the schemes operated by the Govt of India. Besides
fishermen are provided with insurance cover against death or disability for which the premium
is shared by the State and Central Government. The Department proposed to cover all the
house less fishermen of the State by providing them financial assistance as per the schemes in

vogue during the period. In this connection an investment of Rs. 12000 lacs will be required.
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